Constitution for Old Palace Alumnae
(An un-incorporated Association)

Name: THE OLD PALACE ALUMNAE (OPA)

Aims:

The aims of the Old Palace Alumnae

a) To continue and promote the friendships & relationships established at school.

b) To provide & facilitate the use of the OPA website & digital pathways for members to stay in
touch.

c) To facilitate the opportunities for all such relationships to flourish within regional & overseas sub-
groups if requested by the members.

d) To inform members about old girls & former staff at Old Palace with the production of a yearly
digital newsletter.

Membership:

Open to all former members of Old Palace School, ex Head teachers & staff.

Any other person may be invited as an Honorary Member of OPA at the discretion of the Committee.
The annual membership fee will be proposed by the committee & adopted by a majority vote of
members at the AGM.

The fee may be waived in appropriate circumstances at the discretion of the Committee.

A list of members will be kept on a database & held in accordance with current GDPR/government
regulations, & the OPA will be registered with the Office for Data Protection or current governing
body.

All paid up members have the right to vote at the AGM.

Membership will cease if the fee lapses or the person indicates they wish to resign.

The committee reserves to the right to suspend or ask a member to leave if they have breached the
GDPR rules, broken the diversity & equality policy, acted in a manner contrary to the spirit or values
of the OPA or posted inappropriate content on its social media sites.

Equal opportunities:

All members & the Committee will be true to the Equality & Diversity Act 2010 & any future
amendments.

Officers & Committee:

The governance of OPA shall be managed by the Committee.

The committee will meet as necessary; not less than 3 times per year, with meetings in person or
virtually.

A quorum for the Committee shall be 5.

The meetings can take place in person, on-line or both where the proceedings will be recorded.
The Officers of the Committee shall be: The Chair, Vice Chair, Secretary, Membership Secretary,
Treasurer & Community Manager/Digital Moderator. Other officers may be determined by the
Committee.

All the positions are honorary, non salaried roles.

All committee members shall be entitled to vote.

The chair shall only vote in the event of a tie.

The Chair & Vice Chair shall be elected at the AGM for a term of 2 continuous years.

All other members of the Committee shall be elected yearly at the AGM.

Members of the Committee can be nominated at the AGM.

MEETINGS:

An AGM will be held within 15 months of the previous AGM.

A quorum for the AGM will be 10 members either in person, on-line or both.

The purpose of the AGM will be: to approve the year end accounts, receive a report on the work of
the Committee, to nominate/elect the members of the Committee & raise concerns or questions.
All members will be notified at least six (6) weeks prior to the meeting & given information on the
date, time, venue, agenda, and minutes of the previous meeting by post, email or a posting on the
website.
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Any written or email proposals given to the Secretary not less than seven (7) days in advance of the
meeting will be discussed.

Any member can request a digital link, not less than one (1) week in writing when they cannot
attend in person.

All members have the right to vote at the AGM in person or online.

Voting shall be determined by the Chair: on a show of hands, ballot or by electronic means.

EGM:

An EGM can be requisitioned by not fewer than ten members, giving at least six (6) weeks’ notice to
the Chair or secretary.

The reason for the meeting should be sent to the Chair or Secretary in writing or by email.
FINANCES:

An account will be maintained on behalf of the Association at a bank agreed by the committee.
The account will be managed by the Treasurer.

Three bank signatories will be nominated by the Committee (one to be the Treasurer). The
signatories must not be related nor members of the same household.

All payments will be signed by two of the signatories.

For cheque payments, the signatories will sign the cheque.

For other payments (E.G. BACS, chaps, transfers, online payments, cash withdrawals, debit card
payments or cash payments), a requisition note will be signed by two signatories and held by the
treasurer.

Records of income and expenditure will be maintained by the Treasurer and a financial statement
given at each meeting.

The OPA financial year will run from 30™ April - 29" April.

The accounts can be made available for inspection by any member of the OPA giving reasonable
notice in writing to the Treasurer.

The accounts shall be independently examined at least once per year by an accountant who is not a
member of the OPA or related to one.

AMENDMENTS TO THE CONSTITUTION:

Amendments to the constitution may only be made by a resolution at the Annual General Meeting
or atan E.G.M.

Any proposal to amend the constitution must be given to the Secretary in writing, a minimum of 8
weeks in advance of the meeting. The proposal must then be circulated with the notice of meeting
by newsletter or electronically.

Any proposal to amend the constitution will require a two thirds majority of those present and
entitled to vote.

DISSOLUTION OR WINDING UP OF THE OPA:

In the event of the OPA being wound up or dissolved, it will be necessary to call an E.G.M. to do so.
The sole business of this meeting will be to dissolve the group.

If it is agreed to dissolve the association, all remaining money and other assets, once outstanding
debts have been paid, will be donated to a charity, or governing body with the specific aim of
providing education for girls within the United Kingdom.

The specific organisation will be agreed at the meeting which agrees the dissolution.
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