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OLD PALACE ALUMNAE
2026 AGM
Agenda

1. Apologies

2. Election of committee and office-bearers
3. Minutes of previous meeting

4. Chairman’s report

5. Treasurer's report

6. Approve accounts

7. Any Other Competent Business

8. Date of next AGM
25 September 2027 TBC



Old Palace Alumnae
Committee 2025 - 2026

Hannah Guerin 1997 - 2008
Jean Loh 1973 - 1980
Joanna Jayarajan 1989 - 1999
Karen Sayers 1973 -1980
Karina Thorne 1990 - 1997
Liz Forrest 1972 - 1980
Sophie Filon 1975 - 1982
Tracy Lee 1976-1981
Veronica Barnes 1970-1977
Jacqueline Derbyshire
stepped down 8/2025
Sue Bettle stepped down 2026

Some of the committee at Founders Day 2025



OLD PALACE ALUMNAE
Annual General H&uting
1™ July 2025 3-4pm

Chair’'s welcome.

Following on from the today’s wverysuccessful Open House event,
Fatherine welcomed over 45 membera to the final Annual General
meating to be held at 0ld Palace of John Whitgift School. On
2™ July the 0ld Palace Alumnae will leave the umbrella of The
John Whitgift Foundation & will atand on itas own. The antrance
gates of the school will close for the last time on 4™ July.

Apologies for absence.
Hicola Hawes, Liz Forrest, Janst Jones, Maxine Adams,
Francesca Msllor.

Minutes of the last AGM

They were contained in the pack &circulated to membera
beforehand. They were approved by the members signed by
FRatherine.

Chaizr’'s Report - Sse attached report

Treasurer’ s Bepoart.

A copy of the accounts were contained in the AGM packié made
available to memhers beforehand.

As of 30™ April 2025 the accumulated funds were listed as
£23,319.

Tracy remipded memhers that over the last Z years the
associate membership income had dwindled owing to the small
number of pupila in the achool.

Extra funds were spent to ensure that the final susmser lunch,
Founders day & Carol service were extra special for members.
A laptop had been purchased to hold the memhersa’” database &
future cosmittes needs.

Tracy thanked Janis 8inden our accountant for preparing the
accounts along with for her many years of devoced service to
the Alumnas. Janis has advised us that she has stepped down.
ha no gueations were forthcoming from the members prior to or
at the meeting, the accounts were approved & signed by Tracy &
Eatherine.

Members Duestionnaire

Eatherine said a guestionnaire was asnt to members last year
requasting their views on the future of the 0P Alumnas after
the school closure. It was the majority wish of the membears
that the Alumnae Association continue for S5(five) years when
the decision to continue would be reviewed.



Database, Membership & Social Media.

In line with GDPR gquidelines, members consent has been
obtained in the past year to agree for their contact details
to be transferred to the “new”™ database.

(Around 3,500 contact details held by The Whitgift Poundation
database were painstakingly cross checked by Helen Richards to
avoid duplication.) Currently., there are over %00 members
ragistered on the database & around 1000 that are signed up to
the social media accounts. Further new members names were
being collected at today's Open House to be added to the
database, LinkedIné Facebook by using a QR code on Jean's
(Loh) tablet & printed slips.

As of 2™ July 2025 the database will be transferred by The
Whitgift Foundation into Alumnas ownership.

Access codes to the social media accounts will also be
transferred by the Whitgift Foundation on 2™ July.

Website

Jean (Loh) reported the chosen domain name had been leased.
The name is similar to name on the new Google mail account.
Vicky Burley of Smarter Reach has besn appointed to build the
website. Currently, the landing page has the last newsletter &
social media links.Jean said it is hoped that “the new website
will ba the heart of O0ld Palace in future years.”

Archives.See attached FDF

Election of Officers.

Fatherine reported the she would be stepping down after this
meating, so would Tracy Lee our Treasurer.

Other members who indicated they were stepping down were:
Alison Botham, Janet Jonea, Cindy Hedmann, Zoe Sexton (RIF),
Maxine hdams, Janet Jones & Hilary Gadd.

Jacgui Derbyshire (Deputy Chair) indicated she was content to
be nominated as new Chair. She was ssconded by Maureen Bunn &
Gill Bailey.

Jean Loh was content to be nominated as Deputy Chair. She was
ssconded by Maureen Bunné Gill Bailey.

Sophie Filon was nominated by Tracy Lagreed to be Treasurer.
BShe was asconded by Ezma Brook & G111 Bailey.

Any other business.

Katherine reported that a new constitution had been compiled
to meet the future needs of the OPA. It was circulated to
members prior to the meeting & was in the AGM pack. Mo
questions had been received from members prior to, or at the
meeting.

A privacy policy had also been circulated to members prior to
the meeting & was in the members pack. No guestions were
received prior to, or at the mesting.




A recent letter (attached) from Roisha Hughes, CEO of The
Whitgift foundation was read ocut by Katherine."The sale of
part of the OF site, by The Curwen Group was taking longer to
get to the exchange of contracts but they were working on the
fact it would complete in a couple of weeks.A small charity
had axpresssd intersst on the (smaller) remainder of the site
& we would be kept updated on this”.

Roisha confirmed that some of the archives would be atored at
Whitgift School & the remainder in one of the Foundation
buildings in George Street. She confirmed that “they have
found a sclution that will enable access if/when necessary.”
Requests to access archives can be made to:
enquiries@johnwhitgift foundation.org

Roisha thanked Eatherine for her hard work & commitmant as
Chair & looked forward to working with her successor.

Gill Bailey & Mauresn Bunn axpressed their wvote of thanksto
ERatherine for all her hard work & dedication to the OPA over
her years as Chair, saying that she'd (Gill Bailey) enjoyed
her own school days at OP.

Helen Richards thanked EKatherine & the committes on behalf of
the students & teachers. She stressed the importance of the
OPA &its precious archives.From the visitor commenta at the
Open house event today they alsc sent best wishea for the
future.

Ratherine thanked Janis Sinden on behalf of the committes §
wished her well.

Members were assured that their wishea for a more permanent
aplution where the archivea could be diaplayed, rather than
laft in boxes, would carry on after the aschool closure.

Jacqui Derbyshire reminded members that "leaving The Whitgift
Foundation wasn't the end, 1t was the beginning.”

Forthcoming Events

Founder’s day Service, Croydon Minster 27" September 2025,
Zpm.

Tea to be served after the service.

Membears were invited to sign up for the scratch choir.

The meeting closed at 15.45pm with a final wvote of thanks to

all past, present & new members of the committee.
Helen Richards, Deputy Head of the 3chocl was presented with a

gift from the OPA in recognition of all the extra work she'd
undsrtaken on our behalf over the years.

FiGaJa



Chair’s Report July 2025

The Old Palace Alumnae held their final Summer Reunion on Saturday

20 June. As Tlam approached, a long queue was seen outside the

school gates, Hilary rang the school bell and the gates were opened. Around
250 OPAS’, Old Palace pupils, members of staff and guests attended the event.
It was a wonderful occasion and blessed with

good weather and thoroughly enjoyed by all who attended. The Annual OPA
AGM was held after the event and roughly 100 Old Palace Alumnae attended.

A final Founder's Day Service was held on Monday 30 September with Father
Andrew conducting the service.Alumnae and their families were invited to
attend. The Croydon Minster was full of OPAs’, Old Palace pupils, friends,
families, members of staff and invited guests.

The music was conducted by James GCriffith, Director of Music at the school
withmany Alumnae joining with the dwindling school choir numbers to create
a full Choir. Under the directorship of Veronica Barnesthe choir sang specially
chosen anthems for the occasion in three parts.

On behalf of the OPA, Hilary gave a wonderful speech entitled “A goodly
heritage have we" and interestingly enough it echoed almost the same
experiences that | had at the school for my 10 happy years there. A special VIP
Reception was held in the Chapel for the OPA committee, former staff and the
Sisters of the Church. The Sisters were delighted to be invited and thoroughly
enjoyed the service and

a guided tour around the school afterwards.

Cindy Hedmann and Zoe Sexton resigned from the committee due to work
commitments however the committee welcomed four new members,
Veronica Barnes, Jean Loh, Sophie Filon and Liz Forrest.

The OPA Committee meeting was held in Grindal on Wednesday 16
October.

The OPA held their final Carol Service in the Banqgueting Hall on tT\/Ionday 9
December. Tours and refreshments were served from 4.30pm with the service
commencing at 6pm. It was very well attended. It

was conducted by Maria Kolpaktchi (OPA) along with Marion Holmes (OPA) and
Veronica Barnes. Veronica conducted the large Choir, made up of many
Alumnae and the remaining choristers at the school. A rousing and emotional
end to the service came when the school song that had been written &
composed 106 years earlier in 1918 was sung.

The OPA Committee held three further meetings and two working party
meetings. They have been working hard to produce a new OPA database,
which is now operational, a new OPA constitution which | will

present to you today and we are in the process of setting up a new OPA
website which is work in progress.

| would like to pay tribute to the Old Palace Alumnae whom have very sadly
passed away in the last year: Karen Sorensen, Jo Tuck, Pam
Gill (Alum), Maggie Anderson and Zoe Sexton. All were committed and



dedicated members of the OPA, with Jo and Zoe being former members
of the OPA committee. Jo was our much loved and highly respected OPA
Newsletter Editor for many years.

| would like to take this opportunity to thank all the committee members
for their commitment, dedication and hard work throughout the year and
all their support for myself. Also | would like to thank the school for their
continued support for the Old Palace Alumnae.



FINAL REPORT ON THE OLD PALACE ARCHIVES - September 2019 - 1°° JULY
2025

Looking back at the records, work started in earnest on the Archives
by a group of Volunteers & OP members in September 2019. The group was
led by Esther Mann,Archivist & Heritage Manager recruited by the
Whitgift Foundation. She told us that out of three Whitgift Foundation
school archives, OP was in the worst state by far!

Over the months & years we spent days finding& recording items,

their locations along with the general state of wear and tear. Some of
the unique archives had also been catalogued on the general

school asset list. The team worked in the school holidays so as to
avoid any disruption to the school. Upper Porch was selected as the
only suitable, safe room for storage of the smaller items,

registers, Head’s diaries & school photos etc.

In 2020 there were pauses during the Covid outbreak when both the
schoolé& world stood still.

By September 2020 we received the good news that the long awaited
scanner had arrived at the WF offices in George Street. This would

be used to scan in thedocuments, pupil registers &photos etc for

them to be eventually catalogued, digitized &put on cloud storage,
ready to be accessed by all.

(NB: The dedicated scanner is now housed at Whitgift school!)

Up until October 2021 work continued under the guidance of Esther
Mann; we were all saddened to learn that her Jjob had been made
redundant. Our other non OP volunteers left with her leaving Katherine
&I to carry on with the indexing during the school holidays. Upper
Porch could only accommodate 2 people!!

In 2023 the announcement was made of the school closure; by 2024 the
Prep school in South Croydon had been closed & the buildingssold on.
Archives from the Prep school were placed into Upper Porch & not
indexed by us owing to GDPR guidelines.

Katherine & I had a Jjoint meeting with the Whitgift & Trinity
Archivists in March 2024. It was inferred that the final, ideal
destination of all the OP archives wouldbe in the climate controlled
facility at Whitgift School.

A further area of archives were located in Cathedral building. A large
draughtsman cabinet housing a vast variety of photos, photo boards of
historic school events, plays, Royal visitsé& retirement of the Sisters
of the Church to name a few. More came to light as teachers left the
school as pupil numbers reduced.

We continued to hope that along the way we’d find a document to
confirm official ownership of the Archives& past pupil & teacher
memorabilia in the grounds of the school; sadly no documents were
forthcoming. During that time most of the members of the Court & CEOof
JWEF & staff had left. Gradually, appointments were made for

the key staff positions. Work on the archives continued. The senior
school site was put up for sale in lots, in December 2024.



It was decided that the OPA committee should write to the current
CEO, Roisha Hughes in April to ascertain ownership of the Archivess&
memorabilia in the school grounds, requesting future access & terms

of any loan agreements. In her reply of 19* May 2025 she stated they
were owned byJWE &we were “Key Stakeholders”. Conservation of them &
appropriate access to them was their responsibility.

A letter on the same day confirmed that a prospective buyer had been
found for some of the OP siteby The Curwen Group. Roisha Hughes stated
that sales negotiations were underway with arrangements that
could(possibly) give Alumnae access for the annual event & peace of
mind for families & wider community around the memorials.

As no museum had been found to house the Archives long term, the
decision was made by the John Whitgift Foundation to move the items
into different storage facilities by June - before the closure of

the school in July. The committee expressed concerns over;the future
suitability of chosen temporary school storage facilities, hoped

that good archival practice would be followed& requested thatan
Archivist be employed to oversee the storage sites, packing,removalé
final destination. The responsibility of moving the Archives was
delegated to Helen Richards (Deputy Head) with the help of a
temporary, volunteer archivist; sadly not directly by the Whitgift
school specialist Archivist mentioned by Ms Hughes in the

letter. (The OPA digital copy with additions from 2021 - 2025 was
transferred to JWF Archivist)

As of 26" June, Helen informed us that: Headteacher log books,

student record cards/record booksin approximately 10 boxes were sent
to the dedicated Archive storage at John Whitgift school.

The other 90+ boxes and photos will be moved (professionally) to the
top floor of the Foundation offices in the next week or so. (Framed
photos are remaining in their frames).

Plus, Helen has a digital file to send through to the Google drive,
with some photos etc.

The committee are aware that many of you have asked as to the
whereabouts of the Head Girl & Head of House boards since the early
days of the school - sadly they have not been found.

Katherine & the committee join me in thanking Helen Richards & the
closure team for their hard work to date endeavouring to safeguard our
precious history & memorabilia.

As we represent past & present “key stakeholders” to the archive, we
hope that the CEO & Court of John Whitgift will assign some of the
proceeds from the sale of both school sites to provide a dedicated
Museum space for our archives &to employ an Archivist to fully
digitize the archives so they may be accessible to us all in the
future.

Inthe interim any enquiries relating to the archives/memorabilia canbe
made to David Clifford: enquiries@johnwhitgiftfoundation.org

HCGadd (nee Anderson -Class of 1973)
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Chair report August 2026

It is now over a year since the Old Palace closed its doors as a school as we all knew and
loved. It has been a time of adjustments as we all get used to this and I am sure we all miss
thechance to return and visit as we have done in the past.

Committee meetings (all on Zoom as we live all over the country) were held in July,
September and November 2025 and May, July and August 2026. Your committee has grown
with members being coopted during the year to make a viable committee and consists of
Veronica Barnes, Sophie Filon (treasurer), Liz Forrest (secretary), Hannah Guerin, Joanna
Jayarajan, Tracy Lee, Jean Loh (chairperson), Karen Sayers and Karina Thorne.

The alumnae have now taken over maintaining the new database, though we are missing
being able to contact many of our ‘old girls’.

The new website is now also fully functional, and we are now managing this ourselves.

In September 2025 we held our first Founders Day service without any current pupils. The
service was well attended, and we were able to sing many of the favourites from years gone
by not forgetting the school song. There was a very successful scratch choir conducted by
Veronica Barnes and accompanied by Marian Holmes on the school piano which is now
permanently housed in the Minster. Refreshments followed the service and a great deal of
chatting and catching up. We were fortunate to be able to display a copy of the school song
which was loaned to us by The Whitgift Foundation for the day as well as using the

beautifully repaired / refurbished school banner which is held by the Minster.

As a committee we are working on creating an oral history archive about our times at Old
Palace, please ask for more information after the service. We are also looking into working
with Trinity school to support the education and opportunities of girls.

Your committee has been working establish links with the new occupiers of the school site and
also developing links with The friends of Old Palace who previously ran the tours of the
building.

Find out all the latest information on our website and social media.

Does anyone know of any venues for us to hold events as mentioned in the treasurer’s report?
Save the date for Founders Day and our AGM next year on the 25"'September 2027.

Jean Loh

Pro Ecclesia Deil
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Treasurer's Report. 2026 : Treasurer Sophie Filon

| am the current Treasurer of the OPA followang the resignation of Tracy Lee from the
role and my appointment at the last AGM on 1st July 2025.

In terms of the cument financial position of the OPA, as of 30th Apnl 2026, the funds
in the bank account were £18, 958 98. This 15 down from £23,318.55, as at the
previous end of year on 30 Apnl 2025.

Unfortunately, income has dwindled following the closure of the school in July 2025,

The main expenditure up until 30™ Apnl 2026, relates to the Founder's Day serace
on 27 Seplember 2025, payments to the Whitgift Foundation and to the company
Payment was made for the hire of Croydon Minster for Founder's Day and the
provision of refreshments to those attending after the senice. Some alumnae
generously gave donations towards our funds on that occasion. The purchase of a
Sum Up machine beforehand facilitated this, as donations could be made by card as
well as cash. Total donations amounted to £331.53.

This Founder's Day, we would encourage thise attending to make a voluntary
contribution of at least £5 to go towards the cost of the refreshments and of hinng the
In terms of funds, going forward, the focus needs to be on fundraising so that the

OPA can continue to run events, including the annual Founder's Day Semace in
September. ldeas for suitable events are most welcome from the Membersl!

The altemative is that the funds will eventually run out and the OPA will be unable to
continue in its present form. At the present time, the former Old Palace School
building is not accessible for tours or events. Although this may change in the future,
alternative venues may be required in the meantime.

| would like to welcome Jonathan Whitby of XTB Solutions Ltd as our new
accountant following the resignabion of Janis Sinden last year. Jonathan is a Certified
accountant with many years of expenence both in commeraal and pnvate work. He
also undertakes pro bono work for charities, such as the Thames Estuary
Partnership. We are very grateful to have the benefit of Jonathan's professional

expertise.
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Old Palace of Jobn Whupift Schoolt Alumnae (OPA)
Unsudsbed Accounts
for e Year Ended 30 Apnl 2026
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Report of the Independent Examiner to the Committee of
Old Palsce of Joha Whitgift School Alamaas (OPA)
for the year ended 30 April 2026

I have indeprndently examumed the attached scoounts of the Commaties.

Respective revpontibilities of the Committer and the examiner

The Commuties 15 responsible for the preparation of the scoounts. The Commuties conmiders that
an audit 15 ot requared for ths year and that an mdependent exammation & needed.

It 15 my responmbility to examme the sccomes and state whether any partcalsr matters have come
o my athenfion.

Baziz of independent examiner’s statement

My examusation inclodes a revaew of the accounting reconds bept by the Assocabon and a
compareson of the sccoumts with those recoeds. It akeo mcludes copnderation of any uootmal sems
of disclocures i the accounts, and seeking explinations from the Commuties conceming any fuch
matters. The procedare: endertiken do ot provide all the evidence tha: would be required in
andit snd comseguenily, 1 do not express an andit opinion on the scoount.
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Jonathan Whithy FOCA
XTE Solutions Ltd

1 The Creechunch

4-8 Creechurch Lane
Lomdion

EC32A SAY
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AGM | Sammer Event

Total imcome

AGM / Summmer Event
Founder's Day

Carol Service

Mamaging danabase and diginl

Schoo] Prizes
Prmting. postage and stabomery
The Whitpft Foundation
Chantable donabons
Commutier Expences

Sundry expenses
Accountust - thanslk you

Net deficit

OLD PALACE OF JOHN WHITGIFT SCHOOL

ALUMMAE
(OPA)
income and Expenditure Account
for the year ended 30 April 2026
30 April 30 April
2016 s
£ £
5 5
. 1,519
5 1.5
i 3,253
312 479
- (16,429
(682) (2.4865)
- (BO%)
2,124} (E91)
- {1.080)
- (1,250
- (361}
m] -
ﬁﬂ] a
(1,0500 -
7
(73)
G17 ’
(3m (480)
(100) .
4,65 (33,785)

(4,360) (19,006)
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Current assels
Cath af bank ssd = hand

Represented by
Accumulited fumds brought formard

Deeficat for the year

Aprceemkated fonds camed forward

OLD PALACE OF JOHM WHITGIFT SCHOOL

ALUMMAE
(oPa)
Balanca Sheat as at 30 April 2006
2026 ok
£ £
18 959 23319
23,319 42303
4360 19,006
18 959 23319

These financial sistements were spproved oy
“rmhm.ﬂcﬁuﬁnnm—hmﬂuﬂmm-ﬁ

micamanon fior ther preparaton.

Jean Lok
Homorary Chanr
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